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Vé két qua thwe hién ké hoach san xuit kinh doanh nim 2025
va dinh hwéng ké hoach san xuét kinh doanh nim 2026

Kinh giri: Dai hoi déng cb dong

Cin ctr Nghi quyét s6 01/2025/DRH/NQ-DHDCD ngay 27/06/2025 ctia Dai hoi
ddng cd dong thudng nién ndm 2025, Ban didu hanh Céng ty bao cdo Pai hoi dong cb
dong vé tinh hinh, két qua san xudt kinh doanh nam 2025 va dinh huéng, ké hoach san
xudt kinh doanh nam 2026 ctia Cong ty C6 phan DRH Holdings nhu sau:

I. KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2025
1.  Bbi canh thij trueong

Thi truong bt dong san nam 2025 ghi nhan su phuc hdi va ting truéng c6 chiu
sdu hon so véi nam 2024. Ngudn cung mé rong nhung strc hép thu van duy tri & mirc
tich cuc nhd nhu cdu & thue va nhu cdu ddu tu trung — dai han khong suy giam. Cén ho
chung cu tiép tuc 1 phan khic din dét, ghi nhan murc ting gid manh nhét trong vong
ba nam tré lai day.

Tuy nhién, bén canh tin hiéu tich cuec, thi trudng van chju 4p luc tir ba phia (1)
bang gia d4t méi 4p dung theo gi thi trrong 1am ting chi phi tién st dung dat cho chu
déu tu; (2) tin dung bét dong san tiép tuc bi kiém soat chit, 1ai suét c6 xu huéng tang;
va (3) co chu cung — cdu tiép tuc mét can ddi, thira & phan khiic cao cip, thiéu & phan
khtc binh dan va nha & xa hoi.

Nhin sang nam 2026, dong luc thi trudng dén tir mdi truong vi mé 6n dinh hon,
nhidu diém nghén phap 1y tiép tuc duge thdo g& va FDI vao linh vuc bit dong san gia
ting. Song rui ro dia chinh tri toan ciu va chinh sach tin dung phan héa van 1a bién sé
can theo ddi sat.

2. Két qua kinh doanh nim 2025
2.1. Doanh thu va lgi nhuin

Téng doanh thu nam 2025 dat 207,7 ty ddng, ting 156 ty ddng so v6i nam 2024,
dat 30% ké hoach dugc PHDCD théng qua (ké hoach 692 ty ddng). Trong do:

— Doanh thu ban hang va cung cp dich vu: 3,9 ty dong

— Doanh thu hoat dong tai chinh: 203,3 ty déng

— Thu nhap khéc: 0,4 ty ddng
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Viéc doanh thu ban hang dat thfip la do du an Aurora Residences — du an trong
diém va la ngudn doanh thu chinh ctia ké hoach 2025 — chua di diéu kién ban giao va
ghi nhan doanh thu trong nim. Nguyén nhén dén tir tién d6 hoan thién thi tuc nghiém
thu dua vao str dung, khong phai tir chit lwong thi cong hay sirc hép thu cua thi truong.

Nam 2025, Cong ty chuyén tir 16 sang 14i 1a mot bude ngodt quan trong vé sirc
khoe tai chinh:

— Loi nhuén trude thué: 57,03 ty dong

— Loi nhuan sau thué: 38,3 ty dong

Két qua kinh doanh dugc déng gop chu yéu bdi su ting trudng 4n tuwong tir cong
ty lién két va hoat dong tai chinh. DU ganh ning chi phi tai chinh (14 vay, i trai
phiéu) van con 16n, Cong ty da duy tri duoc dong tién va timg budce dn dinh cdu tric
tai chinh.

Thue Thuye Ké +oso | TY 16 thue
Khoin muc hién hién hoach 2024 hién/ké
2024 2025 2025 hoach
Tong doanh thu (¢ 513 207,7|  692,0| +1564 30%
dong)
Lotnhuintnidothu® (6 | g5 7 57,0 11,0 | +249.7 518%
dong)
Loi nhuén sau thué (ty 203.4 383 +241.7
dong) ’ ’ ’

2.2. Tinh hinh tai chinh

Tdng tai san ting 365 ty ddng, tir 3.901 ty ddng (cudi nam 2024) 1én 4.266 ty
ddng (cudi nam 2025), twong tmg mirc ting 9%, cht yéu & tai san ngén han phan anh
tién d6 trién khai dy 4n.

Tbng ngudn vén ting & ca hai phia:

— No phéi tra ting 326,6 ty ddng, chi yéu tir tién ngudi mua tra trude, trich
trude 1ai phai tra cho khach hang va 1ai vay. P4y 1a co cdu ng gin vé6i hoat
dong trién khai du 4n, bén canh no tai chinh thuan tay.

— Vén chii s& hitu ting 38,8 ty dbng, tir 1.307 ty ddng 1én 1.346 ty ddng phan
anh tryc tiép két qua kinh doanh c6 14i ctia nim 2025.

3. Tinh hinh trién khai dy 4n
3.1. Aurora Residences — Dy 4n trong diém

Pay 1a du 4n quyét dinh dang ké dén kich ban dong tién va ké hoach doanh thu —

lgi nhudn ctia Cong ty trong ndm 2026. Trong ndm 2025, Cong ty da tap trung moi
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ngudn luc dé hoan thién cong tac xdy dung. Du 4n dd nghiém thu Phong chdy chita
chay vao thang 4/2026 va dang thuc hién céac thu tuc nghiém thu hoan thanh cong trinh

dua vao st dung.

K& hoach 2026 s& hoan thanh nghiém thu, tién hanh ban giao nha cho khach hang
trong Quy III — Quy 1V/2026. Pay 1a diéu kién tién quyét dé ghi nhan doanh thu 737 ty
ddng theo ké hoach.

3.2. D-Vela — Giai doan hoan tat phap ly

Du an da dua vao van hanh én dinh. Nam 2025, Céng ty hoan thanh cap Gidy
chirng nhan Quyén s& hitu can hd cho khéch hang thi diém dau tién, tao nén tang phap
ly dé trién khai cp ddng loat cho toan bd cu dan trong nam 2026.

3.3. Metro Valley (tén thwong mai Symbio Garden) — Hoan thién hanh lang
phap ly

Du 4n dang trong giai doan hoan tat céc thu tuc phap 1y vé dat dai va dau tu theo
quy dinh cua Luat Pau tu 2020. K& hoach nim 2026 hoan thanh nghia vu tai chinh vé
dat (tién st dung dit bd sung), hoan tat thu tuc phap ly Gidy phép xay dung dé khoi
cong xay dung trong nam 2026.

Tién d6 hoan thanh cac mdc phép ly néu trén 1a didu kién quyét dinh dé du 4n tao
ra dong tién trong giai doan 2027 trd vé sau.

II. KE HOACH SAN XUAT KINH DOANH NAM 2026

1.  Chi tiéu ké hoach

Kb Thuc hién | Kéhoach | +/-so voi +/- % so
: 2025 2026 2025 v6i 2025
Tbng doanh thu (ty dong) 207,7 737,0 +529,3 +255%
L?l nhuén trude thué (ty 57.0 15,0 72,0 126%
dong)

Ké hoach lgi nhudn truée thué am 15 ty déng khong phan anh hi€u qué hoat dong
cbt 16i. Nguyén nhén 14 chi phi tai chinh lich sit, cu thé 12 13i vay va 14 cham tra cia
cac goi trai phiéu phét hanh trong giai doan 2020-2022 d4 vuot mitc loi nhuén du kién
tr du 4n Aurora Residences trong ndm 2026. Lgi nhuén tir du &n bi hép thu béi 13i cia
céc khoan no tir giai doan truée, khong phai ddu hiéu ctia hoat déng kinh doanh trong

nam 2026 kém hi€u qua.
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Cong ty cam két sau khi hoan tat tai cau tric ng (muc tiéu cudi nam 2026), két

qua lgi nhuén s€& c6 chuyén bién tich cuc tir ndm 2027.

2. K& hoach hoat dong
2.1. Céng tc trién khai cic du 4n
— Hoan thién nghiém thu va ban giao Aurora Residences toan bd trong Quy III —
Quy 1V/2026
— Cép Gidy chimg nhan quyén sé hitu cin ho ddng loat cho cu dan D-Vela \
— Hoan thanh nghia vu tién dit, nhan Gidy phép xay dung va khéi cong Metro £
Valley (Symbio Garden)
— Tiép tuc hoan thién phap Iy cac du 4n hién hitu
2.2. Cong tac tai chinh
— Tiép tuc tiép can cic t6 chirc tin dung va nha dAu tu tiém ning nhim dam bao
ngudn von trien khai du én
— Thuec hién nghia vu thanh toan gdc va ldi cac géi trai phiéu theo 16 trinh tai ciu
truc
— Xem xét thanh Iy mot s6 khoan dau tu va chuyén nhuong du 4n phit hop nhdm
toi vu danh muc va tao nguon tién

2.3. Cong tac quan tri
— Hoan thién bd may td chtrc, nang cao ning luc quan tri riii ro phap 1y va kiém
soat ndi b0
— Cai thién chinh sach lwong thuéng, phuc loi va moi truong 1am viée dé gitt
chan nhén sy cot 161
— Nang cao cac ung dung hé théng quan 1y cong viéc nham t6i wu quy trinh phé
duyét ndi bd
Trén trong kinh trinh!
TONG GIAM POC

NGO PUC SON
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THE SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom — Happiness

Ho Chi Minh City, JuNe 02 2026

REPORT

ll Results of the 2025 Business Plan and the Orientation for the 2026
Business Plan

To: General Meeting of Shareholders

Pursuant to Resolution No. 01/2025/DRH/NQ-DHDCD dated June 27, 2025, of
the 2025 Annual General Meeting of Shareholders, the Company's Board of
Management hereby reports to the General Meeting of Shareholders on the status and
results of the 2025 business operations and the orientation and business plan for 2026
of DRH Holdings Corporation as follows:

I. RESULTS OF BUSINESS OPERATIONS IN 2025
1. Market Context

The real estate market in 2025 recorded a recovery and deeper growth compared
to 2024. Supply expanded, but absorption remained positive due to undiminished
demand for actual housing and medium-to-long-term investment. Apartment units
continued to be the leading segment, recording the strongest price increase in the last
three years.

However, alongside positive signals, the market remained under pressure from
three sides: (1) the new land price list applied based on market prices increased land
use cost for developers; (2) real estate credit continued to be strictly controlled, with
interest rates trending upward; and (3) the supply-demand structure remained
imbalanced, with a surplus in the high-end segment and a shortage in the affordable
and social housing segments.

Looking ahead to 2026, market drivers will come from a more stable
macroeconomic environment, the continued removal of legal bottlenecks, and
increased FDI in the real estate sector. However, global geopolitical risks and
differentiated credit policies remain variables that require close monitoring.

2. Business Results in 2025
2.1. Revenue and Profit
Total revenue in 2025 reached 207.7 billion VND, an increase of 156 billion

VND compared to 2024, achieving 30% of the plan approved by the General Meeting
of Shareholders (plan of 692 billion VND). In which:
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— Revenue from sales and service provision: 3.9 billion VND
— Financial income: 203.3 billion VND
— Other income: 0.4 billion VND

The low sales revenue was due to the Aurora Residences project — a key project
and the main source of revenue for the 2025 plan — not yet meeting the conditions for
handover and revenue recognition during the year. The cause lies in the progress of
completing the procedures for acceptance and commissioning, not in construction
quality or market absorption.

In 2025, the Company's transition from loss to profit was a significant turning
point for its financial health:

— Profit before tax: 57.03 billion VND

— Profit after tax: 38.3 billion VND

Business results were primarily contributed by impressive growth from

associates and financial activities. Although the burden of financial costs (interest
expenses, bond interest) remained significant, the Company maintained cash flow and

gradually stabilized its financial structure.

Total Revenue (billion .
VND) 51.3 207.7 692.0 +156.4 30%
Profit before tax

it - . . : 4 . 0
(billion VND) 192.7 57.0 11.0 249.7 518%
Profit after tax
(billion VND) -203.4 38.3 +241.7

2.2. Financial Position

Total assets increased by 365 billion VND, from 3,901 billion VND (at the end
of 2024) to 4,266 billion VND (at the end of 2025), corresponding to a 9% increase,
mainly in short-term assets reflecting project implementation progress.

Total capital increased on both sides:

— Liabilities increased by 326.6 billion VND, mainly from customer
prepayments, accrued interest payable to customers, and loan interest. This is a
debt structure associated with project implementation activities, in addition to
pure financial debt.
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— Equity increased by 38.8 billion VND, from 1,307 billion VND to 1,346
billion VND, directly reflecting the profitable business results of 2025.

3. Project implementation status

3.1. Aurora Residences — Key Project

This is the project that significantly determines the cash flow scenario and the
Company's revenue-profit plan in 2026. In 2025, the Company focused all resources
on completing construction. The project passed the Fire Safety acceptance in April
2026 and is currently carrying out procedures for final acceptance and commissioning.

The 2026 plan is to complete acceptance and proceed with handing over units to
customers in Q3 — Q4/2026. This is a prerequisite for recognizing revenue of 737
billion VND according to the plan.

3.2. D-Vela — Legal completion phase

The project has been put into stable operation. In 2025, the Company completed
the issuance of Apartment Ownership Certificates for the first pilot customers, creating
a legal foundation for mass issuance to all residents in 2026.

3.3. Metro Valley (trade name Symbio Garden) — Completing the legal
framework

The project is in the phase of completing legal procedures regarding land and
investment in accordance with the 2020 Law on Investment. The 2026 plan is to fulfill
land financial obligations (additional land use fees) and complete the legal procedures
for the Construction Permit to commence construction in 2026.

The progress of completing the above legal milestones is a decisive condition for
the project to generate cash flow from 2027 onwards.

II. BUSINESS PLAN FOR 2026

1. Plan Targets

, 2025 o | H-%vs
Itemt | Actual }’ 2026 Plan +/- ¥ 2025 L oame
Total Revenue (billion
VND) 207.7 737.0 +529.3 +255%
Profit before tax (billi
VD) inen 57.0 -15.0 126 -126%
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The planned loss before tax of 15 billion VND does not reflect core operational
efficiency. The reason is that historical financial costs, specifically interest and late
payment interest on bond packages issued in the 2020-2022 period, have exceeded the
expected profit from the Aurora Residences project in 2026. Profit from the project is

absorbed by interest on debts from the previous period, not a sign of inefficient
business performance in 2026.

The Company commits that after completing debt restructuring (targeted for the
end of 2026), profit results will show positive changes from 2027.

2. Operational plan
2.1. Project implementation

— Complete acceptance and handover of Aurora Residences in full during Q3 —
Q4/2026

— Issue Apartment Ownership Certificates to D-Vela residents in bulk

— Fulfill land financial obligations, obtain Construction Permit, and commence
Metro Valley (Symbio Garden)

— Continue to complete legal procedures for existing projects
2.2. Financial work

— Continue to approach credit institutions and potential investors to ensure
capital for project implementation

— Fulfill obligations to pay principal and interest on bond packages according to
the restructuring roadmap

— Consider liquidating some investments and transferring suitable projects to
optimize the portfolio and generate cash

2.3. Governance

— Complete the organizational structure, improve legal risk management
capacity, and internal control

— Improve salary, bonus, welfare, and work environment policies to retain core
personnel

— Enhance work management system applications to optimize internal approval
processes

Respectfully submitted!
GENERAL DIRECTOR

NGO DUC SON
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